
The world is undergoing a fundamental shift in how and where goods are made. With evolving geopolitical 
dynamics, supply chain disruptions and the drive toward diversification, India has emerged as a serious 
contender in the global manufacturing landscape. At this defining moment, the phrase "Make in India for 
the World" is a strategic vision, one that presents a significant opportunity for Indian industry. We are 
witnessing a growing global appetite for quality, reliability, and alternate sourcing—an appetite that India is 
uniquely positioned to fulfill.

A new Manufacturing Momentum
India’s push toward self-reliance through the ‘Atmanirbhar Bharat’ vision and the Make in India initiative has 
set the stage. The cornerstone of this industrial shift has been the Production Linked Incentive (PLI) 
schemes, launched to encourage investment in manufacturing, create jobs, and build scale.

Over US$ 18.72 billion has been invested under the PLI program, generating production and sales worth 
US$ 162.84 billion reported till November 2024. These schemes are expected to generate US$ 180 billion in 
production by FY 2024–25, while creating direct and indirect employment for over 1.1 million people.

From electronics and telecom equipment to processed foods and pharmaceuticals, the PLI scheme has 
reshaped India’s export basket. In FY 2024, exports from these sectors surpassed US$ 61.76 billion, 
showcasing how India is moving up the value chain—from raw materials to high-value, high-tech products.

India’s Evolving Export Story
India’s total exports (merchandise and services) crossed US$ 820 billion in FY25, increasing by nearly 6% 
over FY24 despite global economic uncertainties showing resilience among Indian exporters.

Historically, India’s exports have been concentrated in low value-add sectors such as textiles and primary 
commodities. But today, a transformation is underway. We are exporting smartphones, large-scale 
electronics, specialty chemicals and advanced pharmaceutical products. India has become one of the top 
mobile phone exporters globally and is a global leader in generics within the pharma industry.

Sectors like telecom equipment, space technology, semiconductors, electric vehicles, and medical devices 
are also gaining prominence. These emerging industries, backed by proactive government policies and 
strong domestic capabilities, are helping India integrate into global supply chains.

The government has also recently approved a US$ 2.68 billion PLI scheme specifically for electronic 
component manufacturing—including batteries, camera modules, and printed circuit boards (PCBs)—to 
strengthen local supply chains and reduce import dependency.

This shift is not just about exports; it's about resilience. By building deeper domestic capacity, we reduce our 
exposure to global shocks and improve our ability to serve the world more reliably.
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Tariff Headwinds
Even as we push forward, global trade is becoming more complex. In April 2025, the United States imposed 
26% reciprocal tariffs on certain Indian imports. Although a 90-day suspension of new tariffs is in place 
pending bilateral negotiations, the risk of renewed trade barriers remains a key external vulnerability with 
early estimates suggesting lowering of Indian exports to the U.S. by US$7-8 billion if the tariffs materialize. 
However, a successful US-India trade agreement could flip current headwinds into tailwinds, opening up 
new market access and energizing exports.

The Indian government is engaging actively in diplomatic and trade negotiations to minimize the damage. 
India and the UK in this stride signed a forward-looking free trade agreement which opens export 
opportunities for various industries, including the labor-intensive segments such as textiles, marine 
products, leather, footwear, toys.

Meanwhile, India’s exporters must view this as a wake-up call to diversify markets and reduce 
over-dependence on any single trading partner.

It’s also a reminder of the importance of value differentiation. When we export products that are critical, 
high-tech, and globally competitive, they become less vulnerable to tariffs and trade tensions.

India’s time is Now
India’s export story is evolving—from low-margin bulk commodities to high-impact innovation and 
manufacturing excellence. Despite tariff challenges, policy tailwinds and market diversification give us 
the tools to succeed.

If we stay focused on quality, scale, and global integration, India can become a US$1 trillion export 
powerhouse in the coming years. Let’s make in India—not just for ourselves—but for the world.
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Source: Bloomberg & HSBC MF estimates as on May 28, 2025 or as latest available. 

Views provided above are based on information in public domain and subject to change. Investors are requested to consult their financial advisor for any investment 
decisions.

The above information is for illustrative purposes only. The sector(s) mentioned in this document do not constitute any research report nor it should be considered as an 
investment research, investment recommendation or advice to any reader of this content to buy or sell any stocks / investments.

Investors are requested to note that as per SEBI (Mutual Funds) Regulations, 1996 and guidelines issued thereunder, HSBC AMC, its employees and/or empanelled 
distributors/agents are forbidden from guaranteeing/promising/assuring/predicting any returns or future performances of the schemes of HSBC Mutual Fund. Hence please 
do not rely upon any such statements/commitments. If you come across any such practices, please register a complaint via email at investor.line@mutualfunds.hsbc.co.in.

Disclaimer: This document has been prepared by HSBC Asset Management (India) Private Limited (HSBC) for information purposes only and should not be construed as i) 
an offer or recommendation to buy or sell securities, commodities, currencies or other investments referred to herein; or ii) an offer to sell or a solicitation or an offer for 
purchase of any of the funds of HSBC Mutual Fund; or iii) an investment research or investment advice. It does not have regard to specific investment objectives, financial 
situation and the particular needs of any specific person who may receive this document. Investors should seek personal and independent advice regarding the 
appropriateness of investing in any of the funds, securities, other investment or investment strategies that may have been discussed or referred herein and should understand 
that the views regarding future prospects may or may not be realized. In no event shall HSBC Mutual Fund/HSBC Asset management (India) Private Limited and / or its 
affiliates or any of their directors, trustees, officers and employees be liable for any direct, indirect, special, incidental or consequential damages arising out of the use of 
information / opinion herein.

This document is intended only for those who access it from within India and approved for distribution in Indian jurisdiction only. Distribution of this document to anyone 
(including investors, prospective investors or distributors) who are located outside India or foreign nationals residing in India, is strictly prohibited. Neither this document nor 
the units of HSBC Mutual Fund have been registered under Securities law/Regulations in any foreign jurisdiction. The distribution of this document in certain jurisdictions may 
be unlawful or restricted or totally prohibited and accordingly, persons who come into possession of this document are required to inform themselves about, and to observe, 
any such restrictions.  If any person chooses to access this document from a jurisdiction other than India, then such person do so at his/her own risk and HSBC and its group 
companies will not be liable for any breach of local law or regulation that such person commits as a result of doing so.

© Copyright. HSBC Asset Management (India) Private Limited 2025, ALL RIGHTS RESERVED. All third party trademarks (including logos and icons) remain the property of 
their respective owners. Use of it does not imply any affiliation with or endorsement by them.
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Mutual Fund investments are subject to market risks, read all scheme related documents carefully.
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